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What We'll Cover

= NTEN.org’s 2008-2009 Website Goals
s Web Metrics Foundations
s Metrics in Action

s How Google Analytics Informed NTEN.org's
Redesign

m Question & Answer
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In the beginning...

Nobody knew what they were doing.

As a result, web sites were simple...
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Your Web Site is Not a Panacea

It will not meet your mission for you, but it can help.

Before you can measure your site’s success, you
need to articulate what online success means for
your organization.

It also depends on what you can (and know how to)
analyze.
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NTEN.org 2008-2009 Goals

400,000 Site Visits (60% growth)
10% improvement in bounce rate, year-over-year
Time on site: 3:00 average (2008: 2:43)

New : returning visitors ratio: 3:2 (60% new visitors,
40% returning)
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And now, to complicate things...

s Organizational Goals
What Brett said
Pertain to what your organization is trying to
accomplish online

s Google Analytics Goals
Operationalized in a very specific way
Pertain to reporting within Google Analytics
To be most effective they should correspond to the
Organizational Goals above
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Defining Goals in Google Analytics

If you haven't already, do this.

Conversions: the way that Google Analytics measures
conversions is by counting the number of specified

target pages reached
Registration Thank You page
Donation Thank You page

Engagement: two new goal types are offered, both of

which are considered an engagement proxy
Time on site
Number of pages visited
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Bounce Rates

The percentage of visits where the visitor enters
your site and then exits without visiting any other
pages.

(With rare exceptions) a “bad thing.”

= Indicate:
Referrers which are “selling your site short”
Low performing landing pages
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Traffic Sources

How people are getting to your site

s Referring URLs

s Search Phrases

s Campaigns
Email Campaigns
Pay Per Click Campaigns
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Landing Pages

The first pages site visitors reach when visiting your
site.

Think beyond the homepage.

Top landing pages are just as important as the
homepage, and need to do similar work.
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Site Overlay

Shows the number of clicks on each link within a
page.

Take a look at this for all your top landing pages.

What to look for:
s [op clicked links
s Look at links which lead to conversions
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Metrics Don’t Work In Isolation...

Aggregate numbers — total bounce rate, top landing
pages, top referrers, etc. — are not nearly as
informative as comparing multiple dimensions.

m Goals per Referrer
s Bounce Rates per Landing Page
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LET'S TAKE A LOOK
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Advanced Segmentation (brand new!)

Your site does not speak to one single audience.

Break out your site visitors by:
m Sources

= Behavior

s Outcomes

Google has included some preset segments to get
you started.

Example segments...
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Selected NTEN.org 2010 Goals

= 10,000 new Newsletter subscribers
s < 50% Bounce Rate for Non-Blog Pages
s > 7% of site traffic from social media

s <40% Bounce Rate for Event Landing Pages
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My Account: Login | Update My Profile | Search K3

Nonprofit Technology Netwaork

About NTEN Membership Events Learn Community Support NTEN

. . It would be really lonely without

Your Nonprofit Technology Community your NTEN Membership... ‘—9
MTEM is the membership erganization of nonprofit professionals who

put technology to use for thelr causes. We enable our members to
embrace advances in technalogy through knowledge sharing, trainings,
research and industry analysis. NTEN helps you do your job better,

50 you can make the world a better place. Learn More =

Renew before Nov. 1,
get a free webinar!

Keep up with the NTENy goodness: | Your E-mail Address col

-

Join our discussion groups

They say it takes 21 days to create,
break, ar change a habit {whoever
they are), While we could build an

: ] anling survey to help evaluate that
Follow us on Twitter Fram the NTEN Connect Blog EJ subsecribe

ZRc

Get our e-newsletter and alerts to stay current on nonprofit technology!
Subscribe to our Blog .

claim, we're happy to run with it and
assure you that it won't even take
you that long to benefit from joining
NTEM. Yep, we're that confident

Jin LinkedIn Grou
T 2009 NTEN Member Appreciation Month: Let
Become a Fan on Facshook the Festivities Commence!

in
Lf]
o

: i Walcomea bo Nowember, [ think we can officially call it a
A R A AU R radition now: November (s Member Appreciation Month.
This month is all about YO, NTEMN rrem bers)

Just what does "appreciation™ mean, youw asky Well:

Continue Reading =

More from the blog:

A little love from a current member. ..

Mananinn Terhnnlame ko Masat Youir Miccinm
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eam [l NTEN Biog

=2 By Topic
NTEN Blog

(| Newsletter
Subscribe
Archive
Sponsorship

Webinars

-, Reports

OE

Nonprofit Technology Network

My Account: Login | Update My Prafile

About NTEN Membership Events Learn Community Support NTEN

The Nonprofit Data Ecosystem: How Does Your Data Flow?
Submitted by Annalieze an Man, 11/02/2009 - 9:068Mm.

Ower the past couple of vears, we've released reports
on Donor Management Software, Content Management

Systems, and CRMs, As we prepped to conduct the ““p un_w;rthﬂ'mﬂf!!'lf wm
2009 Constituent Relationship Management Survey | Your E-mail Address | oo
and Report, we started to think more deeply about
how to define a CRM, how to categorize the increasing
Flickr Photo number of software systems on the market, and what
by Happy would be the best way for NTEN ta bring an objective,
smurfday useful report to the nonprofit sector to help you make
better-informed software decisions.

Like what you read?

Subscribe to our Blog Feed to
keep up with all the NTENny
goodness. (Wait, what's RSS7)

You might also like...
After some good conversations with NTEN Members and consultants * yat Yol Yol It's NTEN Raps [about
whao have their heads in thase systems, we began thinking about the Low Cost Donor Software)
links -- ar the missing ones -- betwean the different systems nonprofits * 3009 NTC Preview: Laura Quinn on
use to track any number of tasks on a dally basis. Open Source Content Management

¥ Drupal for Nonprofit Decdsion

The more we talked, the more we saw a relationship to the natural Makers
warld, and the more the analogy of an ecosystem seamed to encompass
what we're all trying to understand; how nonprofits should think about
how all of the data they collect can be interconnected and all the factors

* Sood Lessons from a Bad Economy

* pMember Appreciation: Stakes
Increase with Fres CRM and

that play into a healthy environment., Consulting Glve-aways This Week
* Qur FOSS Webinar Series
[If you're like our communications manager, you'd compare a haalthy Continuas with "Satting up &

environment to Hobbiton, an unhealthy one to Mordor. But that's Jaanal Grgantzaticnal Mebsive®

babl t him.
probably just him.) More fresources
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My Account: Login | Update My Profile H

bR L Vel  About NTEN  Membership  Events  Learn  Community  Support NTEN

1 . It Id b Iy | I ithout
Your Nonprofit Technology Community SRt adidar it o ;)

MNTEM is the membership organization of nonprofit professionals who
put technology to use for thelr causes. We enable our members to
embrace advances in technology through knowledge sharing, trainings,
research and industry analysis. NTEN helps you do your job better,

s0 you can make the world a better place. Learn Mora = Renew before Nov. 1,
gat a free wabinar!

They say it takes 21 days to create,
break, or change a habit {whoever
Hhey are), While we could build an

— ] onling survey to help evaluate that
From the NTEN Connect Blog B SuBEcTiDe: claim, we're happy to run with it and
assure you Lhat it won't even take

you that long to benefit from joining
NTEN. Yep, we're that confident.

Keep up with the NTENy goodness: | Your E-mall Address | cot

Get our e-newsletter and alerts to stay current on nonprofit technology!

@ Join our discussion groups 2009 NTEN Member Appreciation Month: Let
the Festivities Commence!
E) subscribe to our Blog

Welcome to Nowember. [ think we can officially call it a
tradition now: Movember is Member Appreciation Month,
This month is all about YO, MTEMN rrem bers!

Follaw us on Twither

m Jain our LinkedIn Group

Just wihat does "appreciation” mean, you asky Well:
ﬁ Become 3 Fan on Facebook

Continue Reading =

__ﬂ Subscribe to aur Podcast

More from the blog:

A little love from a current member, ..

* Managing Technology to Mest Your Mission
* lee, Volunteering, and You "I cantinue to be proud to be a
* NTEN Member Buzz Round-Up: Frst Week of October member of NTEN, Seeing the amount

and guality of programs, materials,
etc, that NTEN produces with a small

Upcoming Events E]_ Subscribe '_ but extracrdinary staff makes me fasl
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NTEN is the membership organization of nonprofit professionals who
put technology to use for thelr causes. We enable our members to
embrace advances in technology through knowledge sharing, trainings,
research and industry analysis. NTEN helps you do your job better,

50 you can make the world a better place. Learn More =

-

Heep up with the NTEMy goodness:

Join our discussion groups Your E-mail Address

co!
| Get our e-newsletter and alerts Lo stay curremt on r"lI:II'IpI'-'.'lfII'. techmology!

From the NTEN Connect Blog E) subscribe |

2009 NTEN Member Appreciation Month: Let
the Festivities Commence!

@
5
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Subscribe to our Blog

Follow us on Twither

Jain our LinkedIn Group
Become a Fan on Facebook
Welcome to Mowember. [ think we can officially call it a

radition now: November is Member Appreciation Month.
This month is all about YO, NTEMN rrem bers)

Subscribe to our Podcast

Just what does "appreciabon” mean, youw asky well:

Continue Reading =

Muore from the blog:

Mananinn Terhnalanw ta Mest Yoor Miccinn

© Convio, Inc.

Community

it would be really lonely without
your NTEN Membership...

i Eun_:h

Support NTEN

-«

Renew before Nov. 1,
get a free webinar!

They say it takes 21 days to create,
break, or change a habit (whoever
they are), While we could build an
anling survey to help evaloate that
claim, we're happy to run with it and
assure you that it wen't even take
you that long to benefit from joining
NTEM. Yep, we're that confildent

JOIN NTEN

TODAY!

A little love from a current member...
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I know that in times of uncertainty, owr first inclination may be to sbck with what we know, to do what we
di best == and in 2009, we're going to be called upan to do more than we ever have before as a sector, This
naed, combined with the new generation of social media tools, presents you with a great opportunity to
cannect mare effectively with your stakeholders,

We've got the fabulous Bath Kanter to lead the workshop, 5o m confident that by the end of the course, [ﬂ]
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@ E Pfreserye absolute path for binks (for emails in REml format])

bexd body:

Dear {ind_first_ramaj, E

Wigw're in the Bay Ased, Wa'te Benging cur Wa Are Media werkshop te San Frarsigce. Sounds like & Greas match bo mae!

This two-day, intensive workshop will immerse you into the world of sodal media and nonprofits. It's desigred for small planning
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Text CNV136 to 30644

to take a quick survey
about this session.

Don’t forget to visit the Expert Lab!



